Work Plan Document # 1


May 27, 2002

Purpose/ Scope:


Currently, Family and Children’s Services has a manual reservation system for booking meeting and interview rooms. With the installation and use of their intranet it was decided that for the best interest of the agency an online booking system would benefit the reservation process.  With the creation of this new system, the agency staff will have access to reserving rooms, changing reservation information (under their own name), searching for rooms via number of people or time of day the room is available. To prevent unauthorized changes or cancellations to bookings appropriate security measures will be implemented.   

Objectives:

· Complete high level design (data flow diagrams / flow chart)

· Complete database design

· Complete screen designs

· Code application

· Test/Modify application

· Implement application

· Complete documentation

Break Down of Components:

N/A – will be available after completion of design

Description of Activities:

N/A – will be available after completion of design

Deliverables:
Upon completion of the project, Family and Children’s Services will receive the software installed, one complete set of documentation, original source code and training of the new system.

